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The purpose of this project was to develop a recruitment plan to increase Central
Washington University's enrollment of students from the Yakima Valley region in the State of
Washington.. To develop this plan, current research and literature related to increasing
enrollment at institutions of higher education was reviewed. A survey for graduating high school
seniors was developed and mailed to high schools in the Yakima Valley region and the
information used in the development of the recruitment plan. The plan will be offered to Central
Washington University's Advancement and Marketing Division for use in planning future
marketing campaigns
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CHAPTER ONE

(

BACKGROUND OF THE STUDY
Introduction
Central Washington University (CWU) was established in 1891 to essentially
train teachers. In the mid-1960s, business administration, the fine and performing arts,
chemistry, biology, physics, geology and geography, along with other professional
programs were developed and offered. Today, the University graduates approximately
2000 students annually, including 1600 from the main Ellensburg campus and
approximately 400 from the six University Centers.
Over the years, CWU has become a major contributor to the State of Washington
workforce. CWU graduates in the fields of business administration, accounting, law and
justice, industrial technology, and flight technology are in high demand (CWU Marketing
Plan, 1999), while the University continues to graduate the majority of the state's
teachers.
Central Washington University's traditional market enrollment focus has been
directed west toward the populous 1-5 corridor. This area encompasses the highest
population in the state of Washington and the majority of students attending five of the
six state institutions of higher learning come from this geographic region. The current
CWU Marketing Plan states "approximately 61 percent of CWU' s student body, both on
and off campus originates from the geographical market in the 1-5 corridor with the
largest number of students coming from King, Pierce, and Snohomish counties." (1999).

Yakima, Chelan, Kittitas, Grant and Benton counties comprise the next largest market
area for CWU, with over 2000 students from these counties coming to the Ellensburg campus
every year. However, according to statistical data from the Office oflnstitutional Research at
Central Washington University, in the Fall of 1997, only ninety-two (92) students came from the
Yakima Valley and, in the Fall of 1998, only seventy-six (76) students. These statistics clearly
indicate that the majority of CWU' s students were coming from the I-5 corridor on the west side
of the state.
Two reasons may have contributed to low numbers of students coming to CWU from the
Yakima Valley. First, the University marketing emphasis has been directed toward population
centers along the I-5 corridor, while the Yakima Valley geographic region was not targeted by
the school for primary recruitment efforts. Second, graduating high school students from the
Lower Yakima Valley have traditionally chosen to go to Eastern Washington University,
Washington State University or the University of Washington rather than closer to home, which
would be CWU.

Purpose of the Project
The purpose of this project was to develop a recruitment plan to help increase Central
Washington University's emollment of students from the Yakima Valley region in the State of
Washington .. Infonnation from this survey was reviewed and analyzed which influenced the
development of the recruitment plan.
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Definition ofTenns

1.

A Recruitment Plan ... ..... A plan to seek out and attract qualified graduating high

school seniors from the Lower Yakima Valley region.
2.

Marketing ......... To sell a product, in this case, Central Washington University.

Methods used to promote the positive aspects of CWU.
3.

Web Sites ...... .. Locations on the Internet used to market different products and/or

se1vices, businesses and other commodities. Can be used to attract students to
universities.

Limitations
For the purposes of this project, it was necessary to set the following limitations:
1.

The recruitment plan was designed only for use by Central Washington
University. (Ellensburg Campus)

2.

The marketing plan focused on recruitment of students from the lower Yakima
Valley who were planning to attend a four-year college or university.

3.

Central Washington University recruitment history focused on the years 19961999.
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CHAPTER TWO
REVIEW OF RELATED LITERATURE
Introduction of Related Research

The review of research and literature summarized in the following pages has been
organized to address:
1.

University Marketing and Admissions

2.

Central Washington University Past Marketing Practices

3.

Central Washington University Current Marketing Strategies

4.

Marketing Strategies of other State Universities

Research in Chapter Two was identified through a computer search, survey information,
statistical data, newspaper articles, magazine articles, and CWU publications and reports.

University Marketing and Admissions
"Colleges and universities generally do a poor job of advertising themselves. There are
several reasons: improper planning, resistance to advertising, inexperience, and lack of a
marketing plan. Problems occur when advertising is considered, including special circumstances
that apply to higher education ... "(Journal of Marketing for Higher Education, 1995).
No longer can a university hire a personable admissions dean, send out handsome
viewbooks, and consider its recruiting strategy complete. Universities must have someone in the
admissions office who understands concepts such as logistic analysis, predictive modeling, and
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financial-aid leveraging in order to compete in the market place for students. Today, if a
university is not paying attention to its enrollment planning, problems are ahead (Chronicle of
Higher Education, May 1999).
Over the next ten years the number of high school graduates in the State of Washington is
projected to rise 36% according to a newly released report from the Office of the Superintendent
of Public Instruction (April 1999). Overall growth in the Western United States is expected to
average 31 percent. The number of Washington graduates will rise from 47,727 in 1995-96 to a
peak of 66,792 in 2008-09.
There is intense competition among colleges and universities to attract qualified
high school graduates. Student recruitment programs both within and without the state of
Washington have been aggressive. A student graduating from high school can select where
he/she would like to attend college. Central Washington University has not been able to offer
the scholarships and financial incentives available at other schools and this may have placed the
university at a disadvantage in attracting new students.
According to the 1998 Match Study Repo1t from the Office of Financial Management
(OFM), Washington State University (WSU) and Western Washington University (WWU) are
Central Washington University's main competitors for students. Washington State students apply
to institutions in the following order: UW, WSU, WWU, CWU, EWU and TESC. The report
also points out that a larger number of freshmen enroll in the state's 28 community colleges than
in four-year universities and colleges (Match Study Report, 1998).
The American College Testing Association (ACT) and the College Board Association
(SAT) provide state-wide reports on the numbers and percentages of students who list their
college choices as first, second, or third. This information is made available to the colleges and
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universities in the state. Prior to 1986-87 CWU held fifth place in institutional ranking.
Between 1987 and 1991, CWU was "the" place to attend and moved to third place in the ranking
until 1990-91. From 1992-present, a number of highly publicized university problems created a
negative image and enrollment has declined (CWU Marketing Report, 1999).
Over 60 percent of enrolled freshmen indicate that CWU was their first choice
college. Many students choose to enter CWU because of the central location of the Ellensburg
campus and the strong accounting, business administration, teacher education, law and justice,
graphic design, music, psychology and the hard science programs (ibid. 1999).
The following information was obtained from the CWU Office of Institutional Research
and breaks down the freshmen enrollment data from the Yakima Valley from Fall 1993 through
Fall 1998. The enrollment numbers fluctuate but only exceed l 00 students in the Fall of 1996
and this was only 104 students.
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Table l
Number of Students Enrolling at CWU From
Yakima Valley High Schools By Ethnic Category
In Fall 1993

Black
Highland
(Cowichel
Grandview
Granaer
Mabton
East Valley
Naches
Selah
Sunnyside
Christian
Sunnyside
Toppenish
Wapato
White Swan
Davis
Eisenhower
WestVallev
West Side
Christian
Zillah

Unknown

Hiso NatAm Asian

White

TOTAL

1

1

1

4

3

0
0
3

4

5

13

13
0

3

10

13

2

3

5
4

3

1

4
3

1

4

12

0

7

6

7

4
64

5
82

5

3
1
1

TOTAL

10

0
11
11

2

0

Table 2

Number of Student Enrolling at CWU from Yakima Valley High Schools
By Ethnic Category in Fall 1994

Black Unknown
Hiahland (Cowiche)
Grandview
Granaer
Mabton
East Valley
Naches
Selah
Sunnyside Christian
Sunnyside
Toooenish
Wapato
White Swan
Davis
Eisenhower
West Valley
West Side Christian
Zillah
TOTAL

Hise

Na!Am

Asian

1

1
1

1

1
12

0

8

2
1
7
11
4

63

1
78

1
7
3
14
2
5

3
2
4

2

0

TOTAL

0
7
0
1
7
3
15
2
8
2
6
1
9
12
4

6

1

1

White

Table 3
Number of Students Enrolling at CWU from Yakima Valley High Schools by
Ethnic Category in Fall 1995

Black Unknown
Hiahland (Cowichel
Grandview
Granaer
Mabton
East Vallev
Naches
Selah
Sunnvside Christian
Sunnvside
Toooenish
Waoato
White Swan
Davis
Eisenhower
WestVallev
West Side Christian
Zillah
TOTAL

Hisn

NatAm

Asian

White

TOTAL

2

2
2
3
1
5
2
11
5
0
3
10
2
8
5
12

2
1
2
1

1

1
2

2
8
1
5
4
9

1
1

1

1
1
2

2
1
3
2
9
5

1

1
3

2

2

11

9

2

1

57

3
74

Table 4
Number of Students Enrolling at CWU from
Yakima Valley High Schools by Ethnic
Category in Fall J996

Black Unknown
Highland (Cowiche)
Grandview
Granger
Mabton
East Valley
Naches
Selah
Sunnyside
Tonnenish
Waoato
White Swan
Davis
Eisenhower
West Valley
Zillah
TOTAL

Hiso
1

NatAm

Asian

1
1

1
2

1
3
3
5

1
1

2

1
1
1
1
17

1
1
6

JO

1
3
1

1
6

1

White

TOTAL

2
6
1
1
2
13
7
4
3
2
2
2
12
11
4
72

3
7
2
1
2
14
10
8
6
10
3
4
15
13
6
104

Table 5

Number of Students Enrolling at CWU from Yakima
Valley High Schools by Ethnic Category in FaJI 1997

--
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-----1~I

11
1

iI

I------~

Total I

DI

-

41

11

1

11

21

3
1
I
___________
i ---~

51

671

921

i

I

1

11
4

--1

141

sj

I

3)

I

21

ii

Table 6

Students Enrolling at CWU from Yakima Valley
High Schools by Ethnic Category in Fall 1998

IHighland

i

,

3[

I

1

31

l(Q9_\l\llch~____
1 _ _ _ _ L __
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'
I
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1
I
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11
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13\
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1I
1
!
I
I
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Central Washington University Past Marketing Practices

Prior to 1997, Central Washington University's enrollment marketing was done by
different offices on campus working together. The Director of Admissions and the Admissions
office staff worked together with the Auxiliary Services' Production Office and the Housing
Office to produce videos, brochures, and publications to send out to prospective students.
Visitation teams, composed of a member of the Admissions staff, the Housing staff, the
Residence Living staff, and members of the Associated Students of Central Washington
University, would go to the high schools around the state. Also students were hired to personally
call each student applicant, answer any questions, and stay in touch.
Recruitment was done through the student camps held on campus, like the cheer camps,
sports camps, Business Week, Girl's State, and other conferences attended by young people.
Many current students said the first time they came to CWU was attending one of the camps.
Different university offices worked together to project a positive image of Central
Washington University. There was a strong feeling of unity on campus. This feeling
emphasized we were all in this together and everyone was necessary to make a positive
impression on potential students and parents.
In 1997, Dr. Ivory Nelson, president of Central Washington University, created the
Division of Marketing and Enrollment. This separate division joined the other major university
divisions - Student Affairs, Business Affairs, University Advancement and the Office of the
Provost- with a vice president who was a member of the President's Cabinet. The president
charged this new division with developing a university marketing plan to increase student
enrollment. The departments comprising the Division of Enrollment and Marketing included the
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Office of the Registrar, Admissions, Academic Services, Academic Skills Center, Graphic
Production, Financial Aid, the University mailroom, and duplicating.
CWU Admissions and Academic Services developed recruitment programs to target high
schools around the state. Campus visitation programs, such as Central Sampler, increased in
number and were actively promoted. From August to December 1997, CWU Admissions Office
staff visited 129 sites for the purpose of outreach and recruitment. These visits included ten
workshops for high school counselors; five high school college fairs; three national recruiting
fairs; twenty-seven community college visits in combination with eighteen night visits (targeting
high school seniors); and sixty-six high school visits (Admissions & Advising Newsletter, April
1998). The main focus of the travel and meeting schedules was directed to the west side of the
state.
The May 1998 issue of"In Focus", a newsletter put out by the Office ofinstitutional
Studies, Assessment and Evaluation at CWU, published the results of a survey of the 1996
incoming freshmen. The survey asked the freshmen to state the reasons for choosing to attend
Central Washington University. These reasons are listed below:
•

Size of college ( 50%)

•

Very good academic reputation (40%)

•

Low tuition (29%)

•

Offers special programs (29%)

•

Graduates get good jobs (28%)

From the same newsletter, 71 % of incoming freshmen respondents reported Central as their first
choice for college (74% of the females, 66% of the males) (In Focus, 1998).
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The March 2000 issue of"In Focus" asked CWU freshmen why they chose to attend
college. The top three responses of six out often male students were the following:
•

To be able to make money

•

To be able to get a better job

•

To gain a general education and appreciation of ideas.

When comparing responses by gender, women attended CWU for reasons which differed
from their male counterparts. More women considered the size of Central, its academic
reputation, low tuition, available financial aid, and the education and employment history of
recent graduates in helping make their college choice (In Focus, 2000).
Central Washington University's Graduating Student Questionnaire has been distributed
annually to undergraduate students applying for graduation. The survey's main objective is to
assess the satisfaction of seniors on their undergraduate experiences at Central as it relates to all
aspects of the University. In 1997-98, 1,995 students received bachelor's degrees and 931
returned a completed survey. This represented a response rate of 47%.
One of the questions asked was: would you attend this school again if given the
opportunity? 73 percent said "yes". When asked to rate the school overall, 74 percent gave
CWU an excellent or good rating. Perhaps the most revealing facet of student satisfaction while
at Central is reflected in 93 percent of the graduates saying they would recommend CWU to a
friend or acquaintance. Of those 93 percent, 43 percent said "yes", without reservations (1998
Graduate Student Questionnaire).
Annually, an average of2,040 new transfer students and 1,075 new freshmen enter
Central Washington University. Undergraduate students make up about 92 percent of the total
enrollment. There are approximately 280 graduate students and 500 post-baccalaureate students,

15

who are primarily teacher certification candidates. Included in the total enrollment figures, there
are approximately 200 international students from 35 countries and 75 out-of-state residents.
International and out-of-state residents consistently make up between 4 and 5 percent of the total
enrollment. There are also I 00 English as a Second Language (ESL) student and 75 Asia
University students. The minority student population (African American, Hispanic, Native
American, and Asian American) is 12.2 percent of the total student enrollment. The average age
of the total student body is 24.5 years. Approximately 50 percent of the new freshmen are first
generation students, meaning their parents have not achieved college degrees. On the Ellensburg
campus, 59 percent of the student body is receiving financial aid (CWU Marketing Report,
1999).
CWU Current Marketing Strategies
Central Washington University's current marketing strategies involve running ads on
public radio, public television as well as commercial television stations. The commercial
television ads are currently running on the west side of the state targeting the population living in
the I-5 corridor. The Graphics Production Department produces all these television ads on the
CWU campus. The ads are previewed and critiqued by parents and students. The ads are brief
and show different aspects of college life on the Ellensburg and branch campuses. Outstanding
graduates of CWU, such as Jon Kitna, Seattle Seahawks Quarterback and Ron Sims, City
Manager for the City of Seattle, are featured in these commercials
The public television ads are shown on a public station that reaches the east side
population. These ads show the CWU Ellensburg campus and stress academic programs.
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Another marketing strntegy has been to place signs at each of the freeway exits into
Ellensburg. These signs say "Welcome to Wildcat Country". A banner has been hung over 8th
Street that runs in front of the Ellensburg campus that also says, "Welcome to Wildcat Country".
Buttons, T-shirts, caps, pens and pocket folders have been designed to carry out the
theme of CWU Wildcat Country. These are handed out at college fairs and when the teams visit
the high schools.
The focus of the current marketing strategy is directed toward the large population
centers on the west side of the state. Out of a total of 7,929 students enrolled for Fall 1998,
2, 189 came from King County; and 801 from Pierce County. Out of that same total enrollment,
871 came from Yakima County, 210 from Benton County, and 245 from Grant County
(Washington Comprehensive Public Universities, OFM, June 1999).
The current strategy appears to neglect the geographical area that traditionally has been
served by Central Washington University. This area stretches from Okanogan in the north to
Pasco-Kennewick in the south. Within this area are found minority populations that are
traditionally underserved. These include Hispanics (migrants and non-migrants) and Native
Americans.
Central Washington University faces many issues in the attempt to attract
qualified students to the Ellensburg campus. One of the biggest challenges is how to unify the
faculty, staff, administration and students. Parents want the best education possible for a
reasonable price for their son or daughter. Central has always been seen as a place where you
could get an affordable education. In fact, Central Washington University has been mentioned as
one of the top ten best buy schools of its size in the nation for the past three years.
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In the past 7 or 8 years, campus morale among faculty and staff has been in decline. This
low morale affects the ability to serve the students. Salary discrepancies between CWU faculty
and faculty from other universities is one issue. Another is the salary difference between the
older, tenured faculty and the newly hired faculty. CWU faculty have been among some of the
lowest paid in the state. In order to attract and retain qualified new faculty, higher salaries are
being offered. This creates friction and unrest among the faculty.
The growth of the administrative bureaucracy on the Ellensburg campus has been a cause
of discontent among both faculty and staff. The new administrators have been perceived as
being paid a large salary and not doing a very effective job. Examples of this are the dropping
enrollment numbers over the past two to three years; poor retention of the students that do enroll;
declining quality of the students who enroll as shown by dropping grade point averages; poor
advising of students; and lack of programming in the residence halls.
The employees who staff the offices are aware of the enrollment problems. The
legislature has made it quite clear that unless Central Washington University increases
enrollment and retention, budgets will be cut.
CWU office staff is the front-line for outreach to the public and the students. Without the
hard work of the CWU staff, the university would not be able to function as well as it does. Staff
people are the ones the parents reach on the telephone or in person. The office staff personnel
are the ones who assist the students with finding answers to their questions and assist them in
resolving problems. Any cutting of staff positions will impact the ability of the University to
attract and retain students (Campus Climate Task Force Report, January 26, 1996).
Proposed tuition and room and board increases create stress in the current student
population and decrease Central Washington University's edge in the competition to attract new
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students. CWU, even with tuition increases, still has the lowest tuition of the four-year public
universities. The proposed increases are necessary but with projected budget cuts and the
negative press coverage, many faculty, staff and students wonder if students will pay any
attention to the lowest cost and just decide to try another school.
Central Washington University has six branch campuses. These campuses offer
programs and degree opportunities to place-bound, non-traditional students. Three of the offcampus centers are located in Eastern Washington- in Yakima, Moses Lake and Wenatchee;
and the other three are located along the l-5 corridor in Western Washington - at SeaTac
(Burien), Lynnwood, and Fort Steilacoom. These branch campuses offer an opportunity to
increase the enrollment numbers for CWU overall but they also draw students away from the
main campus located in Ellensburg. Students who attend classes at the centers are usually older,
working full or part time jobs, looking for specific classes in specific fields and not interested in
coming to Ellensburg to get a degree. The students from the community colleges who would
have transferred to the main campus in the past now have the option to stay close to home and
attend CWU's classes and get a degree.
CWU and Washington State University have signed a partnership agreement with
Yakima Valley Community College to offer coursework in the lower valley. The Yakima Center
will offer residents the opportunity to get a university degree without having to drive long
distances or move away from their local communities. It will be an opportunity to increase the
presence of Central Washington University in the Lower Valley area. More of the population
will learn what Central has to offer in the way of degree programs and more students will gain
infonnation about the school. This will be a benefit for both the potential students and for the

19

University. The students will gain access to university classes and CWU will gain enrollment
numbers.
Central Washington University has been a university in transition for much of its history,
but rarely more than in the past decade. In the past sixty years, the university has transitioned
from its strong role as a normal school through its position as a college of education to a state
college to its current designation (1977) as a comprehensive university. This transition has been
characterized by the growing independence and strengthening of the arts and sciences
disciplines, which complemented but did not replace the university's strong and respected role as
a teacher preparation institution, and the growth in other professional programs of the university
(NASC Executive Summary).
Central Washington University has built a reputation for training the majority of the
elementary and secondary teachers hired in the Pacific Northwest. In addition to Teacher
Education - both undergraduate and graduate degrees, other strong academic programs include
Accounting, Administrative Management, Music, Flight Technology, Psychology - both
undergraduate and graduate degrees, Law and Justice, Geography and Land Studies - including a
Masters in Resource Management and the Geographic Information Systems (GIS) laboratory as
well as the Paramedic Training Program (Central Washington University 1999-2000
Undergraduate/Graduate Catalog).
In order to attract interested students, CWU must promote the programs where it "stands
out". In television spots, brochures, magazines, pamphlets, one -on-one interactions, PowerPoint
presentations to high school groups, recruitment trips, and Central Samplers, strong, exceptional
academic programs should be promoted. Along with the central location, small town
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atmosphere, and lower costs compared to other four-year institutions, the reputation of these
programs will help students choose Central Washington University over the competition.
An example of promoting the School of Business and CWU, is the selection of Professor
James Nimnicht as the Washington State Professor of the Year by the Carnegie Foundation for
the Advancement of Teaching and the Council for Advancement and Support of Education
(CASE). Dr Nimnicht was selected for his extraordinary dedication to teaching, commitment to
students and innovative teaching methods (Residence Life Magazine, Spring, 2000).

Marketing Strategies of Other State Universities
Central Washington University is in competition for freshmen and transfer students with
five other public four-year universities in the State of Washington. These schools include two
research institutions- the University of Washington, located in Seattle and Washington State
University, located in Pullman. The other three universities are Eastern Washington University,
located. in Cheney, Western Washington University, in Bellingham, and The Evergreen State
College near Olympia. Students choose to attend these schools for various reasons, however all
five institutions have intense marketing and recmitment plans to compete for students.
For many years, Western Washington University was Central Washington University's
chief rival for high school graduates; however, in the past two years, Eastern Washington
University has been gaining on CWU. As noted in the interest questionnaire, many of the
graduating high school students from the Yakima Valley are choosing to attend Eastern
Washington (EWU) rather than CWU. After years of enrollment declines that led to legislative
threats to cut funding and a possible forced merger with Washington State University, EWU has,
in the past two years, embarked upon an aggressive effort to recruit new students and to keep
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those already enrolled. These efforts increased the projected Fall 1999 enrollment from 7,741
students to 8,050. This was the largest year-to-year enrollment increase in the school's history.
Recruiters fanned out beyond their traditional eastern Washington geographical boundaries to
high schools and community colleges in western Washington. Low tuition and room and board
rates, which had remained constant for three years, were touted as good reasons to look at EWU.
The school also added an Occupational Therapy Program along with "Niche" programs, such as
social work and dental hygiene to attract students (Daily Record, December 22, 1999).
Another positive innovation made by EWU was the newly designed university web page.
This page is colorful, easy to navigate and offers on-line enrollment including application
information and forms; financial aid application fonns; on-line ability to select a residence hall
room and board package, and preregistration for classes. Students can look over the on-campus
housing selections, complete and sign the Housing Application/Contract, and select a meal plan
just by following the easy step by step directions. When students are looking at different
universities and comparing prices and programs, convenience can sometimes be the deciding
factor in whether one school is chosen over another.
The University of Washington is also making innovative changes to attract more
freshmen. Some of these changes are freshman-level seminars, grouping freshmen into class
clusters who are studying the same curriculum, and streamlining registration and other services.
Other changes at UW have administrators improving their monitoring of registration so that
slowdowns can be noted and sections of classes can be added or removed depending on demand.
Undergraduates are the largest student population at the UW (72 percent at the Seattle
campus), yet fifty-one percent of all the hours teachers spend in the classroom are in graduate
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courses. Almost four-fifths of classroom hours in all introductory classes were taught by
teaching assistants and hired lecturers.
Freshmen lnterest Groups, with peer group advisors, have been established. One hundred
groups exist right now and these serve half the freshmen class. Students who belong to these
groups have an easier time adjusting to the large university setting, getting in touch with
university resources, finding out about student clubs and opportunities for research.
Elective, ungraded freshmen seminars are offered where groups of I 0 to 15 freshmen
meet once a week with a professor. These groups put the students in touch with tenure-track
faculty in a discussion forum.
Partly because of these changes, the University of Washington can boast one of the
highest freshman-retention rates among its peers - 90% go on to their sophomore year (Seattle
Times, November 28, 1999).
ln 1999, the University of Washington expanded on an existing relationship with
Heritage College, located in Toppenish, WA The UW will offer limited classes on the Heritage
campus and also provide a home base for visiting UW graduate students, outreach staff, faculty
researchers and graduate program recruiters. The partnership will benefit both schools. Heritage
students wishing to pursue doctoral programs will receive assistance from the UW center and
UW will become more visible to the largely minority population that attends Heritage. The
University of Washington wants to increase their minority enrollment (Yakima Herald Republic
June 17, 1999).
Initiative 200, which bars affirmative action in admissions to the state universities, has
caused a decline in minority applications. The University of Washington has been working

23

aggressively to attract African American, Hispanic and Native American students. These groups
are considered underrepresented in the UW student body.
Since Initiative 200 passed more than sixteen months ago, the university has b>reatly
expanded its recruitment and outreach plans. These efforts include calls made to admitted
students from deans, students and staffers in the office of Minority Affairs; new CD-ROM being
mailed to admitted applicants, highlighting programs for minority students; letters from UW
President Richard McConnick to 4,600 minority high school students who did well on
standardized tests; and placement ofUW counselors in some Seattle and Tacoma schools.
(Yakima Herald Republic, April 12, 2000)
Western Washington University (WWU), one of the three smaller, regional universities,
has apparently never had a problem attracting students. The school consistently turns away
applicants each year. During Fall Quarter, 1999, six thousand four hundred and thirty one
prospective freshmen applied to WWU and admission was granted to five thousand three
hundred forty four students and two thousand one hundred ninety seven enrolled. According to
the American Association of State Colleges and Universities, WWU's class of 1998 was more
successful than its peer institutions in the following categories:
•

Overall graduation rates 56%

•

Students of color

•

Undergraduate transfers 55%

17%

The reasons students gave for choosing WWU were academic reputation; size; job placement;
and low tuition. (http://www.wwu.edu)
Washington State University (WSU) located in Pullman is one of the 1:\vo four-year
universities that offer doctoral degrees. The school has 21, 000 students statewide and of these
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students, 83% are from the State of Washington. Freshmen retention rate is 83% and WSU has
been ranked as one of the top 15 colleges in the West three of the past four years by MONEY
magazine. (http://www.wsu.edu)
It would appear that the Internet has become one of the most effective ways for
universities to market themselves. Attractive, easy to navigate, user friendly web sites tend to
draw students. Washinb>ton State University has a beautiful and functional web site. Eastern
Washington University has an effective site and one that is easy for students to find their way
around. Western Washington University's site is not as attractive or functional as WSU's or
EWU' s but it does offer information about the school and a student can apply and register onl ine.
Summary
From researching CWU's and other University marketing plans the following strategies
appear to be effective:
•

An attractive web site that is user friendly and will allow a student to enroll and make
choices on-line.

•

The need to extend geographic boundaries and then specifically target that area.

•

Program offerings.

•

Freshmen support systems.

•

One on one contact and involvement with high school students.
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CHAPTER THREE
PROCEDURES OF THE PROJECT

INTRODUCTION
The purpose of this project was to develop a recruitment plan to increase the Central
Washington University enrollment of students from the Yakima Valley region in the State of
Washington. To develop the recruitment plan, current research and literature related to
increasing enrollment at institutions of higher education was reviewed. A questionnaire for
graduating seniors was developed and mailed to high schools in the Yakima Valley region. The
information from this survey was utilized in the development of the recruitment plan ..
Chapter Three contains background infonnation regarding:
1.

Need for the Project

2.

Development of Support for the Project

3.

Procedures

4.

Planned Implementation

Need for the Project
The need for the project was influenced by the following considerations:
l.

The enrollment of Central Washington University has been declining since 1992.

2.

The writer, Marilyn A Thompson, an administrative assistant at Central
Washington University, currently working in the Auxiliary Services area (which
includes Residential Services and Dining Services) was looking at ways to
increase freshmen enrollment in order to help fill residence halls.
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3.

The university has been seeking ways to increase minority student enrollment and
many Hispanic and Native American students live in the Yakima Valley.

4.

The Yakima Valley area is within the geographic influence for Central
Washington University recruitment.

5.

Survey results from graduating high school students suggested high numbers of
students were not considering Central Washington University as their first choice
when looking for a university.

Development of Support for the Project
The writer met with Dr. Minerva Caples, professor of Education at Central Washington
University and fonner director of Bilingual Education Teacher Training Programs to discuss the
need for the project and was encouraged to pursue the development of a recruitment plan for the
Yakima Valley.
Dr. Susan Madley, professor of Education at Central Washington University and chair of
Marilyn Thompson's Master's Project Committee also offered her support and provided help in
developing a survey for !,>raduating high school seniors to indicate their choice of a college or
university.
The Offices ofCWU's Residential Services and Dining Services were also supportive of
the development of a student recruitment plan focusing on the lower Yakima Valley.
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Procedures
A questionnaire (see AppendixA) was developed and mailed to high schools in Naches,
Sunnyside, Wapato, Grandview, Mabton, Selah, Yakima, Toppenish, East Valley, and West
Valley. Graduating seniors planning to attend a four-year college or university in the state were
asked to complete the survey. Three hundred (300) questionnaires were mailed, and one hundred
twenty eight (128) responses were returned and analyzed.
Research and study of data and recruitment plans by CWU over the past four years was
undertaken along with recruitment plans of other state universities.

Planned Implementation
The student enrollment plan will be submitted to the Central Washington University
Advancement and Marketing Division for help in planning the future marketing campaigns that
specifically focus on the lower Yakima Valley.
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CHAPTER FOUR
THE PROJECT

The purpose of this project was to develop a recruitment plan to increase Central
Washington University's enrollment of students from the Yakima Valley region in the State of
Washington. The project is presented in the following pages of Chapter Four in five sections:
Section One ......................... .Introduction
Section Two .......................... Survey Analysis
Section Three ........................ Recruitment Plan
Section Four. ........................ Implementation
Section Five ......................... Power Point Presentation
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SECTION ONE
Introduction
Central Washington University is located in the geographic center of the state.
Ellensburg is approximately 35 miles from Yakima and 78 miles from Wenatchee. CWU's
geographic service area stretches from Omak and the Canadian border to Zillah and Goldendale
and from Snoqualmie Pass to Moses Lake. The student population, within this geographic region
is served by three public two year colleges - Yakima Valley Community College, Big Bend
Community College, and Wenatchee Valley Community College. CWU is the only four year
public university located in the region.
Students are able to commute from any part of this central geographic region. CWU
offers programs to meet the diverse needs of this population. The Ellensburg campus is the
home for a number of outreach programs that directly impact the population of the targeted
geographic region. These include Central Washington Archeological Survey, Geographic
Tnfonnation Systems laboratory (part of the national Center for Resources Innovation
consortium), Pacific Northwest Geodetic Array (a collaborative project, for which CUW is the
lead research institution), Applied Social Data Center, Center for Economic Development and
Public Policy, Yakima River Basin Center, and Community Psychological Services Center.
The purpose of this project was to develop a recruitment plan to increase the Central
Washington University (CWU) enrollment of students from the Yakima Valley region in the
State of Washington. The plan will be offered to the Central Washington University
Advancement and Marketing Division for use in planning foture marketing campaigns. To
develop the recruitment plan, a survey of current research and literature related to increasing
enrollment at institutions of higher education was reviewed.
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SECTION TWO
Survey and Analysis
In December 1998, 300 surveys were developed and mailed out to Yakima Valley high
school graduating seniors (see Appendix A). High schools included in the survey were:
•

Davis High School, Yakima

•

East Valley High School

•

Eisenhower High School, Yakima

•

Grandview High School

•

Mabton High School

•

Naches High School

•

Selah High School

•

Sunnyside High School

•

Toppenish High School

•

Wapato High School

•

West Valley High School

Analysis of the survey mailed to graduating high school seniors in Yakima Valley high schools
is presented below. Three hundred survey questionnaires were mailed out and one hundred and
twenty eight returned (42% ).
Survey responses were divided into three categories:
1.

Those not planning on attending an institution of higher education.

2.

Those planning on attending a community college.

3.

Those planning to attend a four year college or university.
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Twenty-one of the one hundred and twenty eight student responses (16%) indicated they
had no intention of attending an institution of higher learning; fifty four (42%) that they would
be attending a community college; and fifty three (41 %) that they would attend a four year
college or university. Fifteen (12%) of the one hundred and twenty eight responses selected
Central Washington University as their first choice.
Of the fifty four surveys returned by high school senior students who planned to attend a
community college, thirty six indicated they hoped to go on to a four year institution. The thirty
six students ranked six institutions 1 through 6 with one indicating their first choice of school to
attend, 2 their second choice, 3 their third choice, 4 their fourth choice, 5 their fifth choice and 6
their final choice (see Table 7). Students gave written reasons for selecting an institution as their
first choice. They also indicated why CWU was not their first choice.
Table 7
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Reasons for first choice:
"It's a better school. Higher prestige."
"I really want to go to St. Martins but other than that I do want to WSU."
"!''of all UW has what I think the best programs & school in the state. Also it's located
in a beautiful city. Evergreen is lowers because l don't know much about it."
"That is how they are ranked"
"I heard from students that these are good colleges."
"I like them in that order."
··r live in the eastern part of the state."
"I went by things I've heard about these colleges."
"They have a transfer program at YVCC for Law Enforcement and Administration. After
2 years I will go to WSU."
"I have heard their names more."
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"U. of Washington because I wantto be a doctor and U ofW is known for having top
education for that."
"!chose Eastern because I will have a lot of opportunities in my career goals."
"Eastern is my first choice because J know people who said they had a wonderful
experience."
"I like the place. Have friends their."
"Washington State U. seems like the perfect college for a person like myself."
"Better benefits and its cheaper."
"U of Washington seems that it offers classes that I need. l' m still looking for better
options."
"!want to be in the Seattle area."
"This is the way J feel."
"Well, I chose WSU first because of the good vet program and evergreen last cause I
don't really know about it."
"Well I know more about UW, WSU, EWU and I heard bad about Evergreen."
"Programs they offer."
"My choices were to see other colleges an what they offered for us."
"J want to go to a university which has what I am studying for and U of Washington has a
special program."
"Because I want to go far and go to a big school."
"!would chose U of Washington because I want to be in Seattle."
"I choos U of W first because I plan to transfer there after I get myself settled down in
Seattle."
"! picked number one because it was recommended by some friends."
"I chose UW because it is a cool school and has good sports and education. I don't have
the grades for Western."
"I am going out of state."
'Tm more into smaller schools. Something kind of close to home. The first couple
offer things I'm interested in. I'm also interested in the cities these first few are located
. "
m.

"At this point WSU has been really good with me. They send me a lot of info and are
really helpful."
"!chose the University ofWA because it has always been a school I've been considering.
Secondly, I want to be within the Seattle area."
"W.S.U. interests me the most because I know more people and my they offer my degree
in public relations, advertising."
"!have no interests in staying instate. The only one's I've considered are Western and
Evergreen. After that, the campuses are my favorites, from visiting."
"Because of the Engineering programs."
"Eastern costs less than any other."
"Western, from what I hear, has the best education program. Also, I like its location."
"I like WSU better."
"Want better education and sister is already at WSU"
"I believe U. of Washington is a great school for engineers and all the business is at
Seattle."
"!want to stay reasonably close to home and I don't want to be in a big city."
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''Because It is big in a large city different kind of backgrounds."
"I would like to go to a bigger university. I enjoy WSU."
"I have always wanted to go to WSU. They have a good business and ag program. I am
also interested in science."
"!like the foot ball teams."
"Selected WSU as my top choice because I feel that that is where I can get the best
education for my money."
"I chose these because that is how much that I am interested in them. Eastern is my first
choice. I like that college. I enjoyed my visit there."
"EWU was my first choice because I like the size of the campus as well as the courses it
offers."
"My first choice is the one I plan to go to and the others are the ones that I would transfer
to maybe later on - EWU is first."
"Seattle Pacific University because I like the campuses."
"Washington State has the best program for my major."
"[ like to learn_"
"Western has marine biology."
"I guess the highest ranking would be I got a view of what the school offer to me. I
lowest I really never researched info from them. EWU - first. Evergreen - last."
"WSU because great school for child psych. Western Washington because they are also
knoWll for that school. Central Washington as 6 because it was the closer to home and
not very interesting."
"I want to attend a very prestigious college that will supply me with the most knowledge
as possible."
"I would like to stay close to home."
"University of Washington is the only school in Washington that I would go to."
"I visited Eastern Washington and it also has my major."
"I like the atmosphere and the quality of schools on the Eastside of the state better."
"Because certain schools that ranked higher have better reputations."
"WSU, and EWU have excellent programs in physical therapy and sports medicine.
Central is close to home and would be nice to get my basics. Western offers pre-med, U
ofW is for experienced college students, and I haven't considered Evergreen."
"My whole family went to WSU and UW is a good school. I don't know a lot about the
rest."
"The area of interests of my major and the location of the college."
"Western is a beautiful campus and fit my majors. I have never seen Evergreen so I have
no opinion."
"I like UW because they have good programs."
"Well I actually want to leave the state but the University of Washington is in Seattle and
I like it there."
"Both parents graduated from WSU. I have family at Eastern. Central is pretty close. I
don't know where Evergreen is. I don't like the Huskies."
"I don't like schools on the 'West Side"'
"I wish to attend a college that has the major I plan to persue. My top 4 choices all have
a great program in the areal want (music)."
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Reasons for not selecting CWU as first choice:
"Because UW offers more classes."
"l don't want to go."
"J do not like the campus or location. Also the school doesn't have any sports medicine
programs to benefit me."
"I have family that go or went to WSU so I hope to go there first."
"Because I don't know too much about it but I think it's a good college."
"I like U ofW."
"It is my second choice because it would probably the 2"d closet one to my home."
"I don't hear much about central but I don't plan on attending any of those colleges
anyway."
"Because I want to be a coug."
"I just think its smaller than my 1 and 2 choices."
"Never was interested in going or looking into Central Washington."
"Central Washington University is not my first choice because I decided I would like to
attend Eastern."
"Central is too close from home, and I heard there is to much party there and all my
teachers come from there."
"Because I wouldn't like to go there because it is no interest."
"It just doesn't seem like a college straight up for me, that's all."
"Not as many benefits and is more expensive."
"I don't know much information about it."
"I don't want to be in ellensburg."
"Too small; nothing to do."
"Because it is not what I am interested in."
"Well, I don't know to much about Central but that it's in ellensburg."
"That was my 5 choice why because I think it would be a great school to attend."
"Because doesn't have one of the greatest medical schools."
"Because I'm just not interested in that school."
"I want to get out of the valley and I consider it in the valley."
"I didn't choose CWU because it is too close to home."
"I am not interested. It is too close to home."
"I don't really hear much about Central so I don't think I would go to that college."
"I am going out of state. I'm tired of Washington State."
"I chose Central as my second choice because it's close to home. I'll probably have a lot
of friends going there."
"Because they didn't send me any info. l sent them my SAT scores and they didn't
respond so I'm not making an effort towards admission."
"It has never been a school I've been considering to attend. It is also not the area I would
like to be in."
"The reason why I'm not interested in CWU is because it is too close to home."
"Too close to home. 1 really don't like the campus either. T want to study environmental
studies."
"Because UW seems to have a bigger Engineering program."
"Eastern cost less than any other."
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"Too close to home. I don't like Ellensburg."
"I like WSU better."
"Want to attend a larger university."
"I don't like Ellensburg to go to college and I haven't heard good things about Central."
"Central does not offer Child Psychology as a major and I intend to major in that."
"Never been there. Have not heard anything about them. Don't know where it is."
"I was there for a cheerleading camp in the summer and its to small - also Ellensburg
isn't far enough away."
"I do not know very much about Central. It isn't as well known."
"I never thought about going there or attending there."
"I did not feel that CWU was the place for me. It was also a little to close to home."
"I chose Central Washington as my second choice because I like Eastern Washington
better. It interests me more than Central."
"I didn't select CWU as my first choice because I don't like the town it is in."
"I want to go to a college that is in a small town and I would want to go to Spokane that's
why I chose Eastern."
"To close to Yakima."
"Central does not have a good reputation."
"Its in Ellensburg."
'Tm not interested in Central because they don't offer the major I'm interested in."
"l want to go to a school (college) that has a Law School in it. I think it would be to my
advantage because I want to go into Law. I want to go to a college were I think it will
benefit me more."
"It was close to home and not much courses to take toward the career path I'm going
for."

"I don't want to go to a college in a small community or to a small college."
"I don't have much information on Central, so its not my first choice."
"I'm just not interested in Central."
"Central was my second choice and I like it because it offers my major and its close
enough to home but still far away."
"I would like to go a little fa1iher away from home."
"I want to go somewhere different."
"It doesn't offer pre-physical therapy or pre-med classes."
"It seems like everyone from Highlands goes there and I just don't think its that good."
"It doesn't offer a good enough physical therapy program and its too close to home."
"I don't really like the campus. The only reason I would go there is to be closer to
home."
"Central Washington is a good school but UW has more to offer me in my field of
study."
"Because I might want to go into the medical field and Central has a better education
department."
"I don't know a who lot about Central except that it has a good teaching program."
"I have a brother that attends EWU."
"I did not choose Central first because I did not care for the attitude of their
representative whenever I get the chance to meet with them. Their attitude toward
education was a tum off. I like more 'helpful' attitude that wants to make me a
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professional. I was fairly disappointed when the representative did not want to talk to
me when I told them I was interested in their music department."

Response of Students Planning to Attend a Four Year Institution
Of the fifty-four (54) surveys returned by students who planned to attend a four year
institution upon graduation from high school, forty ranked six institutions 1 through 6. One
indicated their first choice, 2 their second choice, 3 their third choice, 4 their fourth choice, 5
their fifth choice and 6 their last choice (see Table 8). Student also gave written reasons for
selecting or not selecting CWU as their first choice.
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Reasons for not selecting CWU as first choice:
"CWU has a great psych anthropological department (at least last time I checked). J
don't know a heck ofa lot about the others."
"Central I like the programs they have. I haven't even heard of Evergreen College."
"I want to stay close to home and get a education that will further my career."
"Central is close to home, while WWU has a very good automotive program."
"I really liked Central, and I have close friends going to Eastern and after that just pick
whatever. Evergreen is 6 because I heard it sucks."
"Central is closer to home. I would like to be able to visit as often as I can. I didn't want
the others as my main one because I have no interest in a really big college."
"Because it is close to home."
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"!plan to go to Yakima Valley Community College for two years then transfer to
Central."
"CWU because it is close & I am familiar with this college. I want to become a teacher
and I have a relative which says they have a good education program."
"There are certain criterias that I use to choose college such as class sizes."
"(CWU) It's closer to home. I heard it's a good school, my friends go there. (WSU)
because it's near my friends. (WWU) because some of my closest friends go there."
"Central has a good TV broadcasting school. Eastern is a business school."
"I like the WSU and Central areas. My grandpa also worked at WSU.)
"I want to attend a small school and it is nearby. I don't really want to go to school in
Washington so the schools I am considering here are #'s l & 2."
''I've known and have had respect for these colleges for some time now."
"Because I like them in this order."

Reasons for selecting CWU as first choice:
"Same, also close to home."
"The have great programs and is close to home."
"I think it would be interesting for education benefits. I also would be close to home."
"It is close to home."
"I already visited Central and it seemed like a really nice Campus."
"Central is a small university & it has programs that would be right for me & it is close to
home."
"Because it is close to home."
"Because it's not as expensive and it's kind of close to home I won't have to travel very
far but I'm still away from home."
"Like the school. Familiar with the school."
"It is a nice college. The classes are not in lecture rooms, and I recognize the city."
"Because it's closer to my home. Near my younger siblings. Hear it's educational. And
I like the campus."
"Central has a good TV broadcasting school, it is close to home yet far enough away."
"I put Central as my first choice because it has a good psychology department."
"Central has a great psychology program and I want to be a counselor."
"I want to go to a 4 year college, but I don't want to be to big and overwhelming. Later a
plan to move on to a bigger school."
"I think that I might like it because it is in Ellensburg so it's close to home. It has a good
teaching program, and I want to be a teacher."
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Summary
1.

Fifteen of the one hundred and twenty eight students responding to the survey selected
CWU as the first choice of four-year institutions to attend.

2.

CWU ranked third highest out of six institutions as students first choice to attend upon
completing community college.

3.

CWU ranked fourth highest out of six institutions as students first choice to attend upon
graduating from high school.

4.

The most common and frequently given reasons by high school seniors for attending
CWU were that it was close to home and the reputation of particular programs.

5.

The most common and frequently given reasons for not attending CWU were lack of
knowledge about the institution; it was too close to home; not offering a particular
program; and hearing negative comments about the institution.
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SECTION THREE
Proposed Recruitment Plan for Central Washington University

Institutional Focus and Information:
Central Washington University is one of six state-supported institutions located in the
state of Washington offering baccalaureate and graduate degrees. Established in 1890 as
Washington State Nonna] School, it became Central Washington State College of Education in
1937, Central Washington State College in 1961, and Central Washington University in 1977.
The focus of the university is expressed in the words Docendo Discimus, which means,
"by teaching we learn". Central Washington University is a comprehensive university with
highly qualified faculty that is accessible to students and that contribute to the intellectual,
cultural and physical environment of the State of Washington. The University is dedicated to
sustaining a learning community that offers value and opportunity to students from a variety of
backgrounds, with diverse needs, and in multiple locations.
The University recruits, admits and retains students who are interested in the benefit of
the Central Washington University educational experience. This educational experience is
enhanced by concern for each student as individuals, small class sizes, and personalized,
innovative instruction supported by appropriate learning technologies. The programs offered
impart knowledge, competencies and skills that have enduring value for responsible citizenship
and lifelong learning, as well as for developing a knowledge base for each student to obtain
employment in their chosen professions.

Program Focus:
Central Washington University is committed to reaching out to students across the state
to provide outstanding educational opportunities. The University needs to focus on its strengths
and down play any weaknesses.
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Strengths that should be emphasized:
•

CWU's Education Department, which includes Teacher Training and Curriculum and
Supervision, trains 90% of the teachers in the Pacific Northwest.

•

CWU's Accounting Program, through the School of Business, places 99% of its graduates in
positions upon graduation, including many with the "Big Six" accounting finns.

•

CWU's Music Department provides outstanding preparation for the majority of the music
teachers in the state.

•

CWU's Psychology Department, which includes the Chimpanzee and Hwnan
Communication Institute, offers undergraduate and graduate degrees in Counseling and
School Psychology.

•

CWU's MSOD (Master's of Science in Organizational Development) is a two-year graduate
program with classes offered one weekend a month. The Program is designed for managers
and administrators and other interested and qualified individuals who work during the week.

•

CWU's Law and Justice Program is growing in size and attracts many students interested in
law enforcement as a career.

•

CWU has a Geographic Infonnation Systems Laboratory (GIS) which is used by students
and faculty from a variety of fields including anthropology, archaeology, biology, geography,
geology, land-use planning, resource management and sociology. The laboratory supports
computer hardware and software systems for analysis of maps, aerial photos, landscape
images, and digital terrain data.

Living Focus:
Central Washington University is located in the picturesque community of
Ellensburg, a small town in the geographic center of the state. Three major highways intersect
here and in the Kittitas Valley there is beauty and recreational opportunities abound. There is
cross country skiing, rock climbing, hiking, fishing, canoeing, mountain climbing, down hill
skiing, river rafting, and swimming all available within an hour to hour and a half drive from
Ellensburg. The Ellensburg Rodeo on Labor Day weekend is the biggest rodeo of its size in the
nation. The Gorge, an outdoor concert venue, is an hour away in George, WA. A College
Rodeo is held in Ellensburg. The town of Ellensburg has all the conveniences of a big city but is
small and safe enough to walk everywhere you want to go.
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The community hosts an annual get acquainted Barbecue for all the university students in
the Fall. The community sponsors Gust Fest, a Spring festival, which involves local merchants
and entertainment. If a student needs to get away to a bigger city, Yakima, WA, is a city of
approximately 50,000 and located 35 miles to the south.
Central Washington University is a residential campus with most students living on or
near the campus. There is a requirement tbat all first year freshmen under the age of 20 live in a
residence hall the first year of their college expe1ience. The University's residence halls and
apartments can accommodate 2,800 students. Residence halls offer a wide variety ofliving
situations, and range from two to nine-stories and house anywhere from 35 to 250 students.
Each hall offers programs to enhance classroom experiences. The rooms are all furnished and
provide basic FM-TV cable service, Internet hookup via Res-Net, basic telephone service, and
utilities. Coin-operated laundry services are also provided. There are computer labs located in
two of the halls and many halls have their own pool tables, piano and ping pong tables. All of
the halls are smoke free. Fitness centers staffed with trained attendants are available at various
convenient locations throughout the campus. There are also math and English "help labs"
staffed by experienced tutors available. For those who are uncomfortable living in a coed
situation, there is one all female residence hall and one all male residence hall available.
Central also maintains approximately 500 apartments (studio, one, two, or three
bedrooms) designed for single students and students with families. The apartment complexes
offer activities for residents that focus on the needs and priorities of their residents.

Student Life:
The office of Campus Life provides a wide variety of extracurricular activities for the
students. Various musical groups, speakers, and comedians are provided through programming
in Club Central. Papa John's coffeehouse hosts local poets, musicians, dancers and artists in the
SUB Pit for noon and evening entertainment. There is a current issues program, which invites
speakers, and conducts forums and panel discussions on diverse topics. Special events include
Homecoming, Parents Weekend, Wildcat Week, Festival of the Arts, and Leadership Training
programs.
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There are clubs available for students to join, which range from the Marketing Club,
Philosophy Club, MECHA, Swing Club, etc to Campus Crusade for Christ, Chi Alpha, SALT
Company and other religious-oriented organizations.
Central Washington University, an NCAA- II school, has an outstanding athletic
program. CWU shines in the areas of football, men and women's basketball, swimming, diving,
track, baseball, cross-country, and women's volleyball. Students can attend all athletic events
free of charge with a CWU student identification card.
There are several semi-fonnal dances during the year and no lack of weekend activities
for students who chose to remain on campus.
International students lend an exotic flavor to the university campus. The Asia
University program sends approximately I 00 Japanese students every six months for English
language training. English as a Second Language students come from all over the world to study
English. The International Programs Office provides opportunities for students from CWU to
travel aboard for study and for students from other countries to come to CWU for study. Living
in a residence hall provides opportunities for CWU students to room with international students.

Summarv:
Central Washington University is worth checking out. Outstanding academic programs
available at reasonable cost. Ellensburg is a small, friendly community, which welcomes the
CWU student. A residential campus with many activities and programs designed for student
participation.
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SECTION FOUR
Implementation of Recruitment Plan

1.

Using the above-mentioned information, package it on a CD or in a PowerPoint
presentation in a way that appeals to eighteen and nineteen year olds and take it on the
ro.ad.

2.

Design television spots that show young people participating in various activities arow1d
CWU and in the Ellensburg community with appealing music and show on local,
commercial television stations. (The commercials would be produced on campus and
critiqued by students, parents, faculty, staff and local community leaders.)

3.

Place ads in newspapers all over the state.

4.

Design a user-friendly web page which allows the student to apply on-line, sign up for
housing, apply for financial aid, look for scholarships, and have an advisor assigned
before setting a foot on campus.

5.

Have direct contact with each high school in the lower Yakima Valley. Schedule times to
travel to each school in the targeted area and meet with graduating seniors. Members of
the visiting group should include personnel from Admissions, a member of the faculty, a
representative from Housing and Dining Services, a financial aid counselor, and a
representative from the Career Development Services. The group should also include a
local community representative and student representatives from the Associated Students
of Central Washington University and the Residence Hall Council. The student
representatives on the visiting team should be from the Lower Valley and might or might
not be an ethnic minority. Financial Aid applications, Housing contracts and Admissions
applications should be available for signing.

6.

Members of the University Advancement Division should be directed to do fund raising
for scholarship money to be awarded to deserving students in the specific targeted area of
the Lower Yakima Valley. This money would only be available to high school graduates
who actively participate in school events and who have a grade point average above 3.0
or above. Minority status could be considered a necessary criteria for some scholarships
but not all.
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7.

Grant writing for programs to attract students to CWU should be undertaken. These
programs should be targeted to specific populations - such as first generation students of
migrant parents; Native American students; students interested in majoring in science,
math, chemistry, physics; and students who want to become teachers. The programs
could be state or federal programs that pay tuition, provide for books and stipends. These
programs would be designed so that students would be monitored for maintaining grade
point averages and required advising. Interested faculty or staff could write the
proposals.

8.

The grade point average for admission to Central Washington University required for
graduating high school seniors should be raised from the current 2.0 to at least 2.5 or 2.7.
With the required higher grade point average, Central will attract students who have
proven academic perforn1ance.

9.

All students must receive better advising than is currently provided. If academic
achievement is stressed, students will look at CWU as a school they would be proud to
attend.

10.

The Ellensburg community must also play a part in the marketing of Central Washington
University. In my surveys, I found that students who did know about the University had
a negative impression of the surrounding community. A local scholarship fund
composed of funds from the local merchants could be established. Several scholarships
could be awarded to students who were not from the local community but who lived in
the targeted area. Just as students are honored and personally awarded the Central
Investment Fund scholarships at a luncheon or dinner, students who receive the
Ellensburg Community Scholastic Scholarships could be brought to Ellensburg and
honored at a local ceremony.

11.

In addition to the above marketing suggestions, videos and/or compact discs should be
created. These would show life at Central Washington University for students who live
on campus in the residence halls and apartments. The videos would have students
appearing in different roles and scenes depicting college life. These would be mailed to
all applicants.

12.

An issue of Residence Life magazine should be designed for incoming freshmen and
transfer students. The Office of Residential Services currently produces four issues a
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year. A special issue could be mailed to prospective students along with the video or
compact disk. Included in the issue would be an application to the University and a
housing application fonn. All pertinent web sites and telephone munbers would also be
included for easy access to the university.
13.

A Central Washington University 800 nwnber should be set up. Students and parents
would be able to use this number to obtain information without charge. Using the 800
nw11ber would access all university offices directly involved with students. All
telephones in these offices would be answered by office staff and not with voice mail.
University staff should be trained to refer students to other offices ifthe person answering
the telephone could not provide the necessary infonnation.

14.

Detailed campus maps should be included in all infonnation mailed out to prospective
students. The campus should have large detailed maps available in strategic locations
with "you are here" marked and directions clearly stated. The location of the Infonnation
Kiosk should be clearly marked on 81h Street and signs giving clear and precise directions
to the University should be placed at the two freeway exits.

15.

The materials mailed to the high schools in the target area should be written in both
English and Spanish. The students may be fluent in English but the student's parents
may not so it would be a sign of respect and functional to have the infonnation in both
languages. Just as the materials should be bilingual, the people visiting the high schools
should be able to converse in both Spanish and English.
"Central Washington University is a great school. Let's get the word out to the students
who live right in our backyard!"
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CHAPTER FIVE
SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS
Summary
The purpose of this project was to develop a recruitment plan to help increase the Central
Washington University (CWU) enrollment of students from the Yakima Valley region of the
State of Washington. The plan will be offered to the CWU University Advancement and
Marketing Division for consideration in planning future marketing campaigns. To develop this
plan, current research and literature related to increasing enrollment at institutions of higher
education was reviewed. A survey of graduating seniors was developed and a questionnaire
mailed to high schools in the Lower Yakima Valley region.
Conclusions
After reviewing the survey data and comparing the information with enrollment statistics
and recruitment practices on the Central Washington University Ellensburg campus, the
following conclusions were reached:
1.

The major part of Central Washington University's recruitment and focus is
directed towards the I-5 corridor.

2.

As a result of the marketing focus, the majority of students on the Ellensburg
campus are from the I-5 corridor counties and the large meirnpolitan area of
Seattle and surrounding suburbs.

3.

The number of students enrolling in CWU from the Yakima Va.lley from 1993
through 199 8 totaled 506.
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4.

Central Washington University's geographic location makes the Yakima Valley a
natura1 recruitment focus.

Recommendations
As a result of the information gathered in this project, the following
recommendations are suggested:

1.

Central Washington University's marketing strategies should be developed to
focus more on the Yakima Valley.

2.

Frequent visits should be made to the Yakima Valley high schools by CWU's
recruitment teams.

3.

Television and radio advertisements should be directed toward the Yakima
Valley.

4.

Newspaper advertisements should be placed in the area newspapers encouraging
students to attend CWU.

5.

Positive news stories about CWU should be placed in the area newspapers.

6.

Central Washington University needs to encourage more diversity on the
Ellensburg campus, and more recruitment efforts should be directed toward the
minority populations found in the Yakima Valley.

7.

With increased competition from Eastern Washington University (EWU), CWU
must match or better the recruitment efforts of EWU to encourage students to
enroll.

8.

CWU traditionally has had a number of strong programs along with innovative
new programs and these need to be stressed when advertising the university.
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9.

Links should be established on campus between the University Advancement
Marketing division, the School of Professional Studies, and the School of
Business to encourage the advertising of programs in Teacher Education, Music,
Accounting, Flight Technology and Administrative Office Management among
others.

10.

Faculty members from the School of Professional Studies and the School of
Business should be a part of the recruitment teams visiting high schools in the
Yakima Valley.

11.

The university's web site must be further developed and improved to allow
students to apply for admission on-line, pre-register on-line, sign up for a room
and meal plan on-line, access an advisor on-line and have a virtual tour of the
campus.

12.

The strengths of attending a small university, close to home and in a safe
community should be stressed to the students and their parents during recruitment
visits.

13.

Hire outside consultants to help in developing marketing plans and carrying out
sophisticated recruiting strategies.

so
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APPENDIX A
Copy of Questionnaire
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QUESTIONNAIRE
FOR
GRADUATING SENIOR
HIGH SCHOOL STUDENTS

1.

Do you plan on attending a college or university?
Yes

2.

---

No - - -

If you answered yes to the above question, do you plan to enroll in a:

___ 4 yr college/university as a freshman;
___ community/jr. college for one or two years and then transfer to a 4 yr
college/university.
3.

If you are planning to attend a 4 year institution, please rank the following
universities in order of preference ( 1 being highest, 6 being lowest).

_ _ _U. of Washington
_ _ _Washington State University
_ _ _Central Washington University
_ _ _Western Washington University
_ _ _Eastern Washington University
_ _ _Evergreen College
Explain the reasons for your choices:

4.

5.

If you selected Central Washington University as your first choice, please explain
iwhy (be specific).

If you did not select Central Washington University as your first choice, please
explain why (be specific).

Additional Comments:

Thank you for your participation.

December 14, 1998

Dear
I am a graduate student attending Central Washington University and presently engaged in doing
research for a Master's thesis project in Education Administration. I am collecting data on why
high school graduates choose to attend or not attend Central Washington University.
I am requesting that you have graduating seniors complete the enclosed short questionnaire. A
stamped, addressed envelope is provided for your convenience. I know you are busy and I am
asking you to do "one more thing", but I do need your help!
Thank you in anticipation of your cooperation with this request.
Gratefully,

Marilyn A. Thompson

PLEASE RETURN BY FEBRUARY 1, 1999.

APPENDIXB
PowerPoint Presentation
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